UX Teardown

Torchy's Tacos
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User Story

| have houseguests for the weekend.
We want to order breakfast tacos.

Torchy's Tacos has online ordering, so
we won't have to wait when we get to
the restaurant.
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& torchystacos.com ¢

“https:// Everyone wants to use my
torchystacos.com” current location. | usually

Would Like To Use say no.
Your Current
Location ﬁ ORDER ONLINE >
Trigger

OK

So, let's find my

Don't Allow

local Torchy's. UI LOCATIONS >

MENU >
Trigger
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"https://
order.torchystacos.-
com” Would Like To
Use Your Current
Location

Don't Allow

These two friction
points are
functionality and

usability problems.

Torchy's has made
me repeat myself
and then pay a
penalty for not
conforming to its
desired behavior
instead of
considering user
needs.

OK I've already said
no once!
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& order.torchystacos.com  C

Anderson Mill
521 Ranch Road 620 North
N

Arbor Trails

4301 W William Cannon Dr G-400
Austin, TX 78749

Belterra
166 Hargraves Dr.
Austin, 1X 76757
Burnet

5119 Bun
Rustn 8786

Cedar Park
1468 E Whitestone Blvd Ste 100
Cedar Park, TX 78613

Escarpment

5900 W Staughter Ln
Austin, TX 78749

Guadalupe

2801 Guadatupe Suite 5-

Rustin, TX 78705

< o m
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& order.torchystacos.com [

Other Torchy's Locations

Amarillo

3362 Soncy Road

Chisolm Creek

13002 N Pennsylvania Avenue
Sltahorma iy, OR 73120

College Statlon
1037 Texa
Eotege Station, X

Edmond
1556 E 2nd Street
Edmond, OK, 75034

Fort Collins

3280 § College Ave,
Fort Collins, CO 80525

Lincoln Heights
999 E Basse Rd
San Antonio, TX

Lubbock

24079t 5t

Lubbock

< o m
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& order.torchystacos.com ¢

Denver Area

88th & Wadsworth

Arapahoe

8505 E Arapahoe Rd
Greenwood Village, CO 80112

Broadway
1085 N. BroadwayDenver, CO

Highlands Ranch
1515 Park Central Dr., Highlands Ranch, CO 80129

Stapleton

8281 E. Northfield Blva
r,CO

Baybrook
19431 Gatebrook Dr.
Webster, TX 77598

Cypxess

< h m
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& order.torchystacos.com ¢

Norman
2050 24th Ave NW
Norman, OK 73069

San Marcos
301N, Guadalupe st
San Marcos, TX

The Rim

17627 La Cantera Pkwy. #105 San Antonio,

Tulsa

Tyler

426 E. Southeast Loop 323
Tyler, TX

Waco
8015, 5th Street
Waco, TX
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& order.torchystacos.com  C

Dallas Forth Worth Area

Allen

1008 W McDermott Dr.
Alen

Casa Linda

9440 Garland Rd
| Dallas

Denton

2224 W Universit ity Dr
Beton T reor

Forest Lane
5921 Forest Ln
Danas

Fort Worth

928 Northton Street
Fort Worth

Highland Village / Flower Mound
1601 Village
HiahanaVitage. B 75077

| Hulen

50305, Hulen
Fort Worth, TX,

< h m @

The penalty: scroll
through a long list
R of locations

Friction
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& order.torchystacos.com ¢ categories meets & order.torchystacos.com ¢

usability needs and

e e including descriptions Taco of the Month

that help me find what |

want meets proficiency

Tacos

Taco of the Month

Drinks #1 Bacon, Egg & Cheese

CAL 405-425

| Tacootthedonth SN Breakiast
Tacos Monk Special
_ Hold the potatoes." Eggs, bacon, green chilies & cheese. CAL 423-443
Breakfast
Migas
N ot a Tac o Scrambled eggs, crisp corn tortilla strips, green chilies, avocado, pico de
[ I gallo & shredded cheese. (Vegetarian) CAL 364-384
Chips & Dips YES p e.ase'
| appreciate the The Wrangler
= 1 o 0 Scrambled eggs and potatoes topped with smoked beef brisket and jack
Kid's Menu descriptions, and e, CAL 467
now I'm reall
Eats & Treats - Y Ranch Hand
= u n g ry' Tender strips of grilled beef fajita with scrambled eggs & shredded cheese.
Sides CAL 423

0 items m

0 items iﬁ
< i m O
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These are usability problems: |
don't know whether | want a
trashy taco because | don't know
what that is, and if | change my

mind, | have extra clicks. Not a Taco
Served on your choice of fresh tortilla. Add

green chilies for $0.25 Chlps & DlpS
Tortilla

- Maybe not chorizo today, =
SEeelone but clicking back goes to s emalont

Sauce (* = spicy) | the main menu, not the Eats & Treats
Select ong breakfast menu.

& order.torchystacos.com C

& order.torchystacos.com C

&G #3 Chorizo, Egg & Breakfast

Cheese

Sides

Friction Drinks

What's trashy? | can
® Make it Trashy! click to choose, but no ¥ My Favorites
[ ® Past Orders
@ Add Green Chiles explana’uon,

he
lOréering m .

Contact | Terms

Add Extras

Add Extras Friction

< M m 3 < N m o
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& order.torchystacos.com ¢ & order.torchystacos.com ¢

Usability: Adding on

the S/de WOUl.d ﬁX th|S Served on your choice of fresh tortilla. Add
green chilies for $0.25

problem.

Bacon breékfast
taco

Tortilla

Served on your choice of fresh tortilla. Add
green chilies for $0.25

| don't want sauce on my taco
until 'm ready to eat it. | didn't Sauce (* = spicy)
learn until | picked up my first elect one

order that it's always on the
side. Note that here, please.

Tortilla

Sauce (* = spicy)

@ Make it Trashy!

Friction ® Add Green Chiles

@ Make it Trashy!

Add Extras

® Add Green Chiles

Done

A4
Its good to have choices, and making e
Select one the choice is easy. Tomatillo **
Corn : Avocado ***
Flour Trlgger Poblano Ranch ***
In a Bowl Usab|l.|ty S|mple, |ntU|t|Ve Chipotle Ranch ***

choice mechanism
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& order.torchystacos.com ¢ & order.torchystacos.com ] & order.torchystacos.com ¢

— ® Add Cilantro ® Add Pickled Onions
@ Make it Trashy!

® Add Egg S ® Add Pico

@ Add Fried Egg $ ® Add Pinto Beans | can add al.l. these

® Add Green Chiles

Add Extras ® Add Escabeche Carrots ® Add Potato $0.25 eXtI’aS, but I Can't add an

RS . ® Add Green Chiles f ® Add Grilled Shrimp $1.00 extra taco?
® Add Fried Avocado

® Add Guacamole : ® Add Fried Shrimp

Friction

® Add Bacon er
® Add Jalaperios ® Add Sour Cream

® Add Diced Jalapefio Sausage $0.50 ® Add Cheddar Cheese 0.25 Usablllty Su re'_y’ they

® Add Cabbage Fresca $0.25 ® Add Lettuce $0.25 ® Add Cotija Cheese O kﬂO\X/ that people

S erne Wogg ® Add Jack Cheese sometimes want two of
® Add Mango SUE ® Add Mixed Cheese the same taco

@ Add Black Beans

® Add Cabbage Slaw
® Add Chorizo

O &kl CiEem et ® Add Grilled Mushroom
@racdBeefifajita ® Add Fried Mushroom $0.50 Add $2_75

0 items ig 0 items i! 0 items ig

Who doesnt love extras? But is there a better way to display

them than scrolling through this long list? Friction

This may be a usability problem. Is there a better way, or is this
the best way, after all?
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& order.torchystacos.com C to be able to easi[y & order.torchystacos.com ¢
piiirgiacacii . make a group order

for the office. | Singte Order

@ Add Pico

Share the following link to invite friends or co-
workers to this order.

Nice touch, Torchy's!

® Add Pinto Beans

® Add Potato Trigger ‘ https://mavn.is/i/8a8x4QTzTm6IukK722TH:

Vangie (me) Finished

Wait a minute! Now the @ #6 Spinach, Egg & Bacon [1 :
tell me | can order an R s Ltace g

e Corn

extra taco? Sfevccadot
@ #6 Spinach, Egg & Bacon |1 :

@ Add GCrilled Shrimp

@ Add Fried Shrimp

® Add Sour Cream

® Add Cheddar Cheese

® Add Cotija Cheese Usability: Don't get  Friction psaastitaco 5275
creative with Usability: | « Avocado ***

® Add Jack Cheese
customary terms spent extra

® Add Mixed Cheese —- it just seems off.  time inputting

This seems an odd the same taco
Add $2.75 way to phrase it: add twice when |
money? could have just
L. ordered two of 2 items §)
< Friction them here - if 4 MmO
I'd known.
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Creativity: The essentials on
this screen are easy, then it
adds several extra options ‘ ’

& order.torchystacos.com ¢ & order.torchystacos.com C

(€] Checkout that aren't necessary but
that make the eXperieﬂce () Sign-up for Torchy's Tacos specials, news
and local events
better.
Scheduled Wednesday 2/27 s
ick- Tol=\!
pICk ek Nice! 10:13 AM ;
(O Sign-up for Torchy's Tacos specials, news GOtta [OVGI a deal' Pay there }
and local events lale! party_ Easy payment
S . options rzloscers] @) | Visa ‘ ’
Wednesday 2/27 2 Trigger P 2R
1013 AM R Trigger ‘01 42019 4 ’
Subtotal $9.25

Pay there Checkout is simple and Service Fee 50.25

p— , straightforward. It doesnt all
ES=Em ‘ fit on the screen -- a little
scrolling, but that increases

- accessibility.




Summary

What Torchy’s did right
e Clear descriptions of food choices
e Ease of choosing menu items
e Mostly easy custom options
e Group order option and URL to

share with group members
Order ahead option

Easy payment options
Simple, straightforward,
accessible checkout

What Torchy's can improve

Location feature does not allow zip
code input or search

No description of some upgrade
options

A few unclear customizing
outcomes

Inconvenient list of add-ons

No indication of how to order
multiples until the review screen
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THANK YOU




